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Introduction 
The State of New Hampshire Plan for Electric Vehicle Infrastructure Deployment (Plan) has 

been developed in accordance with the National Electric Vehicle Infrastructure (NEVI) 

formula program requirements and serves as a framework to meet the charging 

infrastructure needs of increasing electrification within the State of New Hampshire. The 

number of electric vehicles (EV) registered within the State has consistently grown and 

comprehensive EV infrastructure will support travel throughout the State of New Hampshire 

as well as from other states. The NEVI program apportioned approximately $17 million of 

funding allocated over the next five years ($2,556,450 for FY 2022 $3,678,794 FYs 2023, 

2024, 2025, 2026)  1. The funding will enable growth of EV infrastructure development 

throughout the State by serving as a resource for a comprehensive EV charging 

infrastructure network that is intended to equitably support the needs of the State.  

New Hampshire intends to administer the NEVI funds to develop direct current fast charging 

(DCFC) stations along the Stateõs Alternative Fuel Corridors (AFCs) beginning with the 

interstate routes, I-93, I-95, and I-89, and Everett Turnpike. Followed by NH-9, NH-12, NH 

101, NH 9/ US 202 from I-89 to Keene, NH 11, US 4/NH 9, NH 16, US 302, and US 2 

through a series of RFPs. The RFPs) will include general regions where charging stations 

must be located as well as relevant specifications to fulfill this Plan and meet NEVI 

requirements. The Proposer will be responsible for identifying final charging station 

locations, final design details, construction, maintenance, and operations of EV charging 

stations in accordance with the RFPs. New Hampshire Department of Transportation 

(NHDOT) will oversee these RFPs, with consultant assistance. NHDOT considers the Plan as 

a living document, and it will be reviewed annually for any necessary updates to reassess 

corridor priorities based on completed investments and stakeholder engagement. Reviews 

will include a gap analysis to assess implementation progress.  

This is the first annual update of the NEVI plan that was originally dated August 1st, 2022. 

Dates of State Plan for Electric Vehicle Infrastructure Deployment 

Development and Adoption 

NHDOT intends to implement the Plan within the 5-year funding cycle of the NEVI program. 

Figure 1 highlights the major milestones and deliverables of the Plan. This schedule will be 

updated based on further identification of gaps and priorities for Plan implementation as 

needed.  

FY 2022  

NHDOT established an EV Working Committee to oversee and participate in the 

development of the Plan. New Hampshire Department of Environmental Services (DES) 

 

1 The National Electric Vehicle Infrastructure (NEVI) Formula Program Guidance (dot.gov) 

https://www.fhwa.dot.gov/environment/alternative_fuel_corridors/nominations/90d_nevi_formula_program_guidance.pdf
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previously submitted several rounds of AFCs with concurrence from NHDOT that are 

included in this Plan (refer to Figure 3). The Plan was approved by the Federal Highway 

Administration (FHWA) on September 15,2022, NHDOT assembled an in-house team and an 

engineering consultant partner to assist the EV Working Committee in overseeing the EV 

charging station deployment process. 

FY 2023  

The EV Working Committee and other stakeholders including utility companies have finalized 

the committeeõs goals, objectives, roles, and responsibilities. The Final EV Working 

Committee is coordinating work on the interstate RFP(s) development and providing periodic 

updates to the Commissionerõs office, Transportation Council, and the governorõs office. 

Final RFPs will be distributed to the EV industry. Proposals will be received and evaluated 

and sent to Governor and Council for approval.  

FY 2024 

NHDOT will monitor design and implementation methodology. The EV Working Committee 

will update the Plan and finalize the EV charging station locations along the remaining AFCs. 

Construction of awarded locations from FY 2023 is expected to begin. Additional RFPs will 

be developed and distributed for the remaining locations. Proposals will be received and 

evaluated and sent to Governor and Council for approval. 

FY 2025 

NHDOT is anticipating construction to continue. Multiple EV stations are anticipated to be 

operational and ready for use. 

FY 2026 

All EV charging stations are anticipated to be ready for use by the end of FY 2026  and the EV 

Working Committee will update the Plan and conduct gap analysis to identify any 

discontinuity in the EV charging network accordingly.  

FY 2027 and Beyond 

Maintenance period expires five years from date the station opens. Contract is due for 

renewal. 

ONGOING 

Ongoing efforts throughout the 5-year period include EV Working Committee meetings and 

iterative public engagement. The EV Working Committee will update stakeholders and the 

public regularly on planning and implementation progress and provide opportunities for 

feedback. Potential funding opportunities and partnership opportunities will be continuously 

identified, including discretionary grants, and updated in the Plan during the annual review. 
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Figure 1 Anticipated Dates and Key Milestones 

FY 2022

ÅEstablished an EV Working Committee

ÅObtained Preliminary AFCs from DES

ÅCompleted State Plan for EV Infrastructure Deployment on August 1st, 2022

ÅSeptember 15th, 2022 - Date of plan approval

ÅIn-house EV Working Committee established and consultant partner selected to 
oversee EV charging station deployment process

FY 2023

ÅFinalized EV working committee within NHDOT comprising of interagency 
stakeholders

ÅFinalized goals, objectives, roles, and responsibilities

ÅContract mechanism currently under development

ÅFirst EV Charging RFP being developed and scheduled to be advertised in 
October 2023

FY 2024

ÅUpdate EV infrastructure Deployment Plan if needed

ÅEV Charging Station locations finalized

ÅMonitor design and implementation methodology

ÅConstruction begins on EV charging stations 

FY 2025

ÅEV Charging Station Construction Continues

ÅMonitor construction

ÅReview and update (if needed) EV Infrastructure Deployment Plan

ÅMultiple EV charging stations available for public use

FY 2026
ÅReview and update (if needed) EV Infrastructure Deployment Plan

ÅAll EV charging stations available for public use

FY 2027
ÅContracts expire and are due for renewal at the end of 5 years from operation

ONGOING

ÅMaintenance period expires five years after operation of station

ÅRegular EV working committee meetings

ÅPublic engagement

ÅReporting as discussed in the Implementation section

ÅIdentify federal grants and other funding sources
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Updates from Prior Plan 

All sections have been updated from the prior plan to a certain extent, with the most 

significant updates being in the EV Charging Infrastructure Deployment and Physical 

Security and Cybersecurity sections. These two sections had large sections added or 

developed, while most other sections received updated charts and figures alongside some 

added information in accordance with the FHWAõs State Plan Update for Electric Vehicle (EV) 

Infrastructure Deployment Template. 

General plan updates: The plan has been updated to reflect events that have transpired 

since August 2022. Changes include changing the tense from future to present or past 

based on the status of the event. 

The following is a summary of sections that have been changed or added 

Table 1. Summary of Changes - 2023 Update to NEVI Plan 

Section Title Nature of Update 

Introduction Existing section ð minor updates 

Dates of State Plan for Electric Vehicle Infrastructure 

Deployment Development and Adoption 

Existing section ð minor updates 

¶ Updated deployment status of events in 

2022, 2023 (as of July 2023) 

Updates from Prior Plan New section ð new write-up 

State Agency Coordination No new updates 

Interagency Working Group Existing section ð minor updates 

MOU with Other Agencies Existing section ð minor updates 

Public Engagement Existing section ð minor updates 

Community Engagement Outcomes Report New section ð new write-up 

Tribal Engagement New section ð new write-up 

Utility Engagement New section ð new write-up 

Site-Specific Public Engagement New section ð new write-up 

Plan and Vision and Goals Existing section ð No new updates 

Plan Vision Existing section ð No new updates 

Plan Goals Existing section ð No new updates 

New Hampshireõs Five-year NEVI Action Plan Existing section ð No new updates 

Contracting Existing section ð minor updates 

Status of Contracting Process New section ð new write-up 

Awarded Contracts New section ð new write-up 

Scoring Methodologies Used New section ð new write-up 

Plan for Compliance with Federal Requirements New section ð new write-up 

Civil Rights Existing section ð No new updates 

Compliance with Title VI of the Civil Rights Act Existing section ð No new updates 

Compliance with ADA Existing section ð No new updates 

Compliance with Section 504 Existing section ð No new updates 

Existing and Future Conditions Analysis Existing section ð minor updates 

AFC Designations Existing section ð major updates 

¶ US-3 removed as a pending AFC 

¶ Figure revised 

Existing Charging Stations Along AFCs Existing section ð major updates 

¶ Number of charging stations along the 

corridor updated 

¶ Acknowledged VW Trust 

https://driveelectric.gov/files/state-plan-template.docx
https://driveelectric.gov/files/state-plan-template.docx
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Section Title Nature of Update 

State Travel Patterns, Public Transportation Needs, 

Freight, and Other Supply Chain Needs 

Existing section ð major updates 

¶ Public transportation section added 

¶ Freight section added 

Historical EV Adoption Rates Existing section ð minor updates 

Known Challenges and Risks Existing section ð major updates 

¶ NH state-specific risks added 

State, Regional, and Local Policy Existing section ð minor updates 

¶ Table revised 

Funding Sources Existing section ð major updates 

¶ Table revised 

FY23-26 Infrastructure Deployments Existing section ð minor updates 

EV Charging Infrastructure Deployment N/A 

Planned Charging Stations Existing section ð major updates 

¶ Electrify America & CFI Grant tables 

added 

¶ Tesla table updated 

Planning Towards a Fully Built Out Determination Existing section ð major updates 

¶ Entire section updated 

¶ Site selection altered 

¶ Figures and tables updated 

Implementation Existing section ð No new updates 

Strategies for EVSE Operations and Maintenance Existing section ð minor updates 

Strategies for Identifying EV Charger Service 

Providers and Station Owners 

Existing section ð No new updates 

Strategies for EVSE Data Collection and Sharing Existing section ð minor updates 

Strategies to Address Resilience, Emergency 

Evacuation, Seasonal Needs  

Existing section ð minor updates 

Strategies to Promote Strong Labor, Safety, Training, 

and Installation Standards 

Existing section ð minor updates 

Equity Considerations Existing section ð minor updates 

Identification and Outreach to DACs in the State Existing section ð minor updates 

Process to Identify, Quantify, and Measure Benefits 

to DACs 

Existing section ð major updates 

¶ Figures updated 

¶ Table updated 

Labor and Workforce Considerations Existing section ð major updates 

¶ Paragraph rewritten and figure added 

Physical Security and Cybersecurity N/A 

Physical Security New section ð new write-up 

Cybersecurity New section ð new write-up 

Program Evaluation Existing section ð minor updates 

Discretionary Exceptions Existing section ð major updates 

¶ New site selection includes one needing 

a discretionary exception 

Appendix A: Supporting Materials Existing section ð major updates 

¶ New EV charging sites added 
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State Agency Coordination 

Interagency Working Group 

The Plan is being jointly developed by NHDOT and NHDES. As the lead agency, NHDOT has 

provided existing conditions analyses and funding input, identified key stakeholders, 

performed public outreach, and gathered input on local policies for charging infrastructure. 

DES, through their experience with previous EV Charging Infrastructure RFPs, provided 

information from these previous projects to be used in the development of this Plan.  

Memoranda of Understanding (MOU) with Other Agencies 

Additional entities have also been engaged to support this work. These agencies met weekly 

from April 2022  through July 2022  to ensure goals were aligned and to oversee Plan 

development. Each state agency involved in development of this Plan is listed in this section. 

These agencies aided in the development of the Plan through active collaboration. No formal 

MOUs have been signed throughout this collaborative process.  

Department of Transportation (NHDOT) 

Mission: New Hampshire DOT has a mission to provide transportation excellence to enhance 

the quality of life in New Hampshire. This excellence is fundamental to the Stateõs goals of 

sustainable economic development and land use, protection and enrichment of the 

environment, and preservation of the Stateõs unique character and quality of life. 

Department of Environmental Services (DES) 

Mission: New Hampshire Department of Environmental Services has a mission to help 

sustain a high quality of life for all citizens by protecting and restoring the environment and 

public health in New Hampshire. 

DES was the lead agency on the recent òVolkswagen Environmental Mitigation Trust Direct 

Current Fast Charging Infrastructureó (VW Trust) EV charging RFP which called for 

respondents to identify DCFC stations located along identified high priority corridors. 

Proposals were evaluated and scored in 2022. Contracts were negotiated and submitted to 

Governor and Council for approval in 2023. There is approximately $4,500,000 allocated for 

the selected proposals in the form of a reimbursement program. DES has released a list of 

sites that were selected through their RFP process to spend VW Trust dollars on EVSE 

concurrent with Plan development. DES and NHDOT are working closely to ensure that 

infrastructure and locations are coordinated and appropriate for New Hampshire.  
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Table 2 Charging Sites Receiving VW Trust Funding 
State EV 

Charging 

Location 

Unique 

ID* 

Route 

(note 

AFC) 

Location (Address if 

known) 

Number of 

Ports  

Estimated 

Year 

Operational 

Funding 

Amount 

Requested 

Owner New 

Location 

or 

Upgrade 

Unknown NH-16 

(AFC) 

Errol General Store 

76 Main St, Errol 

2 2023 $132,350  Errol 

General 

Store 

New 

Unknown I-93 (AFC) Unidentified Hooksett 

Irving Oil Gas Station 

Unknown Unknown $647,813  Irving Oil New 

Unknown I-93 (AFC) Unidentified Hooksett 

Irving Oil Gas Station 

Unknown Unknown $680,922  Irving Oil New 

Unknown NH-

11/103  

Cumberland Farms  

336 Washington St., 

Claremont 

2 2024 $409,747  Cumberland 

Farms 

New 

Unknown US-2 

(AFC) 

Jiffy Mart 

202 Main St, Lancaster 

2 2024 $227,474  Global 

Montello 

Group 

New 

Unknown NH-16 

(AFC) 

Unidentified Irving Oil 

gas station, Ossipee 

Unknown Unknown $270,516  Irving Oil New 

Unknown I-89 (AFC) Unidentified Irving Oil 

gas station, Warner 

Unknown Unknown $264,282  Irving Oil New 

Unknown US-3 La Perle IGA 

64 Trooper Leslie G 

Lord Memorial Highway, 

Colebrook 

1 2024 $275,900  Revision 

Energy 

New 

Unknown NH-9 

(AFC) 

Monadnock Food Co-op 

34 Cypress Ct, Keene 

2 2024 $308,710  Monadnock 

Food Co-Op 

New 

Unknown NH-16 Unidentified Dover 

Grocery Store 

Unknown Unknown $279,430  Revision 

Energy 

New 

Unknown NH-101 Unidentified Epping 

Grocery Store 

Unknown Unknown $275,876  Revision 

Energy 

New 

Unknown US-202 Alltown 

113 Grove St, 

Peterborough 

Unknown Unknown $253,719  Global 

Montello 

Group 

New 

 

Department of Energy (DoE) 

Mission: The Department of Energy was created by the NH legislature to promote and 

coordinate energy policies and programs in the State. It was established effective July 1, 

2021. 

Department of Business and Economic Affairs (DBEA) 

Mission: The Department of Business and Economic Affairs is dedicated to enhancing the 

economic vitality of the State of New Hampshire and promoting the State as a destination 

for domestic and international visitors. The DBEA has resources for New Hampshire 

businesses looking to grow and prosper, as well as for businesses beyond New Hampshire 

borders looking to expand or relocate. 
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Public Engagement 
The objective of Public Engagement is to capture stakeholder and public feedback 

supporting the development of a Plan that meets local needs and best supports New 

Hampshire in its efforts to advance local electric vehicle charging infrastructure. NHDOTõs EV 

Working Committee engaged with internal and external stakeholders to develop two surveys, 

one for key stakeholders and the other for the public. Both surveys will be finalized and 

circulated this fall to provide further input on EV charging needs and preferred locations 

throughout the State.  

There are three primary types of information that will be collected as part of the surveys, in 

conjunction with outreach activities, conducted as part of the Plan development process:  

¶ Stakeholder Traits and Characteristics Relevant to Electrification - This entails 

assessing characteristics such as concern for the environment or interest in 

electrification, as these have been shown to strongly correlate with the likelihood of 

EV adoption. Understanding a communityõs qualitative inclinations towards 

electrification can provide support and context for assessing future uptake of electric 

vehicles.  

¶ Electrification Priorities - Understanding electrification priorities is key to making 

infrastructure investment decisions that support community needs. This includes 

assessing locations where people are more likely to want to charge their vehicles 

(e.g., shopping centers, workplaces, etc.) or what they will need to see before they 

are comfortable adopting electric vehicles (e.g., charging network along main 

corridors, improved range of vehicles, etc.). 

¶ Electrification Barriers - Addressing electrification barriers is essential for mitigating 

risks for successful EV charging infrastructure deployment or usage early during plan 

development. Survey questions aim to understand barriers that communities may 

experience, such as a lack of access to charging, insufficient awareness or comfort 

with electric vehicles, or a lack of capital to purchase a vehicle that prevent them 

from accessing charging.  

Community Engagement Outcomes Report 

Public involvement and public participation are fundamental components of transportation 

planning and need to take place throughout the entire course of the process, to ensure 

adequate public participation and support successful outcomes. 

Initial public input was obtained through the NH Transportation Council on April 22, 2022, 

and May 20, 2022. The New Hampshire transportation council was created under NH RSA 

238-A:2 which states: 
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òThere is hereby established the New Hampshire transportation council for the general 

purpose of defining, in partnership with the department of transportation and the New 

Hampshire general court, a 21st century, multimodal transportation network and 

evaluating new modes or technologies that would improve the efficiency and 

accessibility of any transportation source. The council shall be administratively attached, 

pursuant to RSA 21-G:10, to the department of transportation.ó 

The first meeting discussed the need for electric vehicles/electric vehicle charging and 

introduced the NEVI Plan and its associated requirements. The second meeting was a Public 

Hearing, soliciting feedback on the Planõs vision and goals along with suggested EV charging 

locations throughout the State.  

22 verbal comments were received during the May 20, 2022, public hearing. Written 

communication was accepted after the meeting through June 10, 2022, and a total of 107 

written comments were subsequently received via email or hard copy. General comments 

focusing on the Plan included the following: 

1. Several comments related to the rural nature of New Hampshire and the need to 

ensure chargers are placed equitably, allowing for tourism, and addressing òrange 

anxietyó. Some comments indicated a preference for relaxing the requirement of 

maintaining chargers within a mile of the alternative fuel corridors and utilizing 

downtown destination charging instead. 

2. Rural areas may lack the utility infrastructure and three-phase power to support a 

robust EV Charging program. Consideration should be given to seeking an exemption 

to the NEVI minimum of 4 chargers. Additionally, the use of solar or large capacity 

batteries should be considered in these areas to reduce or eliminate the demand 

charge and recharge at a lower cost point. 

3. Legislation in New Hampshire does not address demand charges. Demand charges 

and increased charging rates may make fast charging cost prohibitive in certain 

areas or not provide a return on investment in the early phases of the program. 

NHDOT should consider subsidizing the long-term operational costs of these 

chargers. 

4. Locating DC Fast Chargers near multi-family/mixed use developments to support 

individuals that do not own their own home and cannot install Level 2 chargers at 

their residence. Priority should be given to locating fast chargers in Environmental 

Justice (EJ) communities, consistent with Justice 40 goals. 

5. Some respondents were opposed to spending any public funding on EV 

infrastructure. 

As a part of the required future annual Plan submittal, NHDOT will report on community 

engagement activities regarding type, date, communities represented, and number of 

attendees. The following communities will be targeted in the next year:  

 



New Hampshire DOT  State Plan for Electric Vehicle Infrastructure Deployment 

13 

¶ General public 

¶ Governmental entities 

¶ Labor organizations 

¶ Private sector/industry representatives 

¶ Representatives of the transportation and freight logistics industries 

¶ State public transportation agencies 

¶ Urban, rural, and underserved or disadvantaged communities 

Additionally, upcoming annual reports will include public and community responses to the 

Plan.  

Several resources have been developed and/or identified for future development to support 

public outreach throughout the ongoing Plan development process. These resources are 

briefly described in this subsection. 

Website: A website was developed to host past and future information related to the Plan. 

The website can be found at the following link: 

EV Charging Infrastructure | Media Center | NH Department of Transportation 

Interactive Map: An interactive map hosted on an ArcGIS platform will be developed that 

facilitates the viewing of AFCs and proposed charging stations. The interactive map will 

function as a feedback-gathering tool where the public can provide their feedback by ôlikingõ 

a proposed location and making alternative suggestions by dropping ôpins.õ This map will be 

incorporated into the public survey in the upcoming months.  

Social Media: NHDOT will utilize its website and social media account to engage the public 

as the Plan advances and to keep the public informed on where chargers will be placed 

along with construction scheduling. This information will be communicated through the 

NHDOT website and social media accounts. 

Email: An email address ev-infrastructure@dot.nh.gov was created to collect public feedback 

and is checked periodically by the EV Working Committee to maintain ongoing public 

outreach efforts. 

To evaluate the effectiveness of public engagement efforts, the following items will be 

considered.  

https://www.nh.gov/dot/media/ev-charging-infrastructure.htm
https://www.nh.gov/dot/media/ev-charging-infrastructure.htm


New Hampshire DOT  State Plan for Electric Vehicle Infrastructure Deployment 

14 

 

Figure 2. Evaluation Criteria for Effectiveness of Public Engagement 

Tribal Engagement 

Given the proposed sites and locations of current federally recognized tribes, tribal 

engagement is not applicable for this plan. 

Stakeholders Involved in Plan Development 

NHDOT has been coordinating with various stakeholders throughout the development of the 

Plan. Stakeholder organizations within New Hampshire include but are not limited to the 

following:  

¶ Metropolitan Planning Organizations and Regional Transportation Planning 

Organizations; 

¶ North Country, Upper Valley Lake Sunapee, Lakes Region, Central, Strafford, 

Southwest, Southern, Nashua, Rockingham. 

¶ NH Department of Energy; 

¶ NH Department of Environmental Services and Clean Cities Coalition; 

¶ NH Department of Business and Economic Affairs; 

¶ State Public Utility Commission; 

¶ State public transportation agencies; 

¶ Utilities (Eversource, Unitil, New Hampshire Electric Coop, and Liberty Utilities); 

¶ EV industry organizations and EV advocacy groups, as applicable;  

¶ Gas station owners and operators; 

¶ Emergency management and public safety agencies; 
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¶ DNCR ð Department of Natural and Cultural Resources; 

¶ Hillsborough Energy Commission; 

¶ Lebanon Energy Advisory Subcommittee. 

Organizations in bold denote Justice 40 coordination efforts. 

NHDOT has been coordinating with adjacent states and Quebec throughout Plan 

development through direct phone calls, Joint Office office-hours, AASHTO EV Working 

Group, and NASTO EV Working Group. 

The updated NH Justice 40 areas as of November 2022 are shown in Figure 3 
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Figure 3: Justice40 Areas in NH as of August 2023  
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Utility Engagement 

Four private electric distribution companies operate in New Hampshire, each serving a 

mutually exclusive franchise territory. They include: Eversource Energy (Eversource), Liberty 

Utilities (Liberty), Unitil Energy Systems, Inc. (Unitil), and the New Hampshire Electric 

Cooperative, Inc. (NHEC). The New Hampshire Public Utilities Commission (PUC) is vested 

with general jurisdiction over these private electric utilities as defined in RSA 362:2 for 

issues such as rates, quality of service, finance, accounting, and safety. 

New Hampshire also has 5 municipal electric companies: Ashland Municipal Electric 

Department, Littleton Electric Light & Water Department, North Hampton Wolfeboro 

Municipal Electric Department, and the Woodsville Water & Light Department. Neither the 

Public Utilities Commission nor the Department of Energy has authority over these 5 electric 

municipal companies. 

Eversource serves approximately 70 percent of the retail customers in New Hampshire. The 

company serves geographically and demographically diverse areas, ranging from urban, 

southern areas to rural, northern areas of the state. Unitil serves approximately 11 percent 

of New Hampshireõs retail customers in both the Seacoast and Capital areas. Liberty, whose 

franchise territory includes western and southern areas of the State, serves approximately 6 

percent of the retail customers in New Hampshire. NHEC provides electric service to about 

11 percent of retail customers throughout the central part of New Hampshire. See Figure 4 

for a map of these companies and their franchise areas. 

Proposers will be required to consult with the appropriate electric utility company providing 

service for each proposed site and submit an Electric Vehicle Preliminary Site Feasibility 

Assessment Information form during the Proposal phase of the program. The Proposer will 

complete their portion of and submit this to the appropriate utility contact listed in the 

Proposal and the utility will complete this form and return it to the Proposer. Applicants must 

provide the utility a minimum of 10 weeks to complete this form. Should the project 

incorporate any complementary technologies such as battery storage, these needs will be 

identified during preliminary planning and coordinated with the applicable utility partner 

during preliminary feasibility planning and throughout project design.  

NHDOT and NHDES have reached out to the utilities to discuss the NEVI program and how 

all parties can work together to meet the Planõs Vision and Goals. These discussions have 

been high level to date and have occurred in a variety of methods and environments. 

NHDOT will be reaching out to specific utilities during the RFP development phase to discuss 

potential stations identified in the RFP. Once Proposals have been received, NHDOT will 

continue coordination with relevant utilities to identify ways to improve resiliency and 

mitigate risks of climate change and extreme weather on the proposed charging sites. 
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Figure 4: Utility Providers in New Hampshire 

Site-Specific Public Engagement 

NHDOT will engage with local communities, both residents and businesses, where EV 

charging infrastructure will be sited to discuss all ideas and concerns. This feedback will be 

incorporated into NHDOTõs specific site selection and site design. A detailed list for site-

specific public engagement, including names, addresses, and emails, will be developed after 

Proposals have been received for the RFP. 
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Plan Vision and Goals  
The following goals were identified through collaboration with State agencies and external 

stakeholder. As a product of this inclusive process, the following Plan Vision and Goals have 

officially been adopted by New Hampshire:  

Plan Vision: 

Strategically deploy an interconnected and equitable network of public electric vehicle 

charging infrastructure to encourage electric vehicle travel, maintain economic 

competitiveness, and stimulate public-private sector collaboration in the State of New 

Hampshire. 

Plan Goals: 

1. Develop an interconnected and equitably located network of public EV charging 

infrastructure along New Hampshireõs alternative fuel corridors that is accessible, 

eliminates range anxiety, allows for public awareness of charging locations, and 

supports EV adoption. 

2. Grow the economies of underserved rural and urban communities through skills 

training and workforce development opportunities associated with implementation 

and management of public EV charging infrastructure.  

3. Coordinate with electric utilities to integrate New Hampshireõs public EV charging 

network within the local energy systems to enhance resilience and reliability.  

4. Support local and State governmental agencies in the development of a public EV 

charging network that meets the needs of local government, agencies, end users, 

residents, and visitors.  

5. Uphold safety and protect EV drivers through adherence to standards and 

cybersecurity protocols.  

6. Encourage electric vehicle travel throughout New Hampshire for residents and 

visitors. 

7. Increase familiarity and knowledge about EVs among communities through 

education, coordination, and outreach. 

8. Promote a sustainable New Hampshire through transportation electrification.  

9. Identify collaboration opportunities between public and private sectors for EV 

charging infrastructure implementation.  

10. Develop standards and protocols that meet the State of New Hampshireõs EV needs. 
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bŜǿ IŀƳǇǎƘƛǊŜΩǎ CƛǾŜ-year NEVI Action Plan and Goals: 

In the first three years: Fully build out NEVI-compliant EV charging stations on the interstate 

system, connecting New Hampshire with its bordering states and Canada. Stations along the 

interstate system will consist of greenfield or upgraded sites. 

For the purposes of this Plan, a ògreenfieldó site is defined as a new charging site. 

In the following 2 years: Fully build out NEVI-compliant EV charging stations on additional 

AFCs, increase redundancy at stations (build out future proof options), and upgrade current 

stations to be NEVI-compliant.  
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Contracting   
NHDOT is exploring options to encourage selective upgrades of existing chargers, where 

appropriate, along with both urban and rural deployment of new NEVI charging stations. New 

Hampshireõs plan is to contract with private entities following the model already established 

by DES through the VW Trust Settlement. DES released an RFP in September of 2021 with 

Proposals due in January of 2022 which included design, construction, and maintenance of 

EV charging stations throughout the State. The process described in the RFP (New 

Hampshire VW Environmental Mitigation Trust Direct Current Fast Charging Infrastructure) 

includes identifying general locations and corridors for deployment of EV charging 

infrastructure and then letting the proposer decide specific sites along the corridors.  

The RFP states òSites proposed should serve travel on a specified corridor. If a site is not 

immediately adjacent to a named corridor, the proposal should specify the distance (by 

road, not direct line) from the corridor and describe why the proposed location is preferred. 

The plans are developed on a spec-based criteria (for example, 50-mile criteria).  

Two options for contract administration of the Plan were discussed in the original NEVI Plan 

submitted on August 1st, 2022:  

1. Assign/Hire an NHDOT staff member for proposal support. 

2. Hire an Ownerõs Representative for contract support.  

The status of the Contracting Process is discussed in the following õStatus of Contracting 

Processõ section. 

NHDOTõs approach will encourage deployment of Electric Vehicle Supply Equipment (EVSE) 

in rural and/or underserved communities which may not occur without this public funding. 

Additionally, NHDOT will work to encourage station development at sites that can serve 

highway traffic while also providing needed charging capacity for local EV drivers, such as at 

neighborhood commercial centers within 1 mile of the AFC. This approach can meet the 

NEVI programõs minimum standards while providing economic development opportunities 

for local businesses and charging opportunities for residents who reside in apartments or 

condominiums and are not able to install chargers where they live.  

NHDOT will continue discussions with local utility representatives during development of the 

RFP(s).  Verifying available utility capacity at a potential site along with utility upgrade costs 

will be key to Proposal development and review. 

Another consideration for the Plan will be small businesses and DAC affected by the 

implementation of this plan. NHDOT will encourage small and DBE/MBE participation as 

part of the contracting services during the implementation stages. 

It is important to ensure project cost transparency set by third parties. Therefore, after NH 

G&C approval, the following information regarding EV charging station selection/operation 

related to their price proposal will be made publicly available:  

https://www.das.nh.gov/purchasing/docs/bids/RFP%20DES%202022-06.pdf
https://www.das.nh.gov/purchasing/docs/bids/RFP%20DES%202022-06.pdf
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¶ Summary of procurement process  

¶ Number of bids received  

¶ Identification of the awardee 

¶ Proposed contract with awardee 

¶ Financial summary of contract payment 

 

Status of Contracting Process 

NHDOT retained a consultant (June 2023) to provide NEVI program management support. 

NHDOT identified an internal RFP Development committee, RFP Oversight Committee and is 

working on assembling an RFP Scoring Committee to assist with the review of Proposals. 

The consultant is assisting NHDOT to develop the RFP and provide procurement support. 

Internal RFP development committee will consist of members of NHDOT. 

It is anticipated that the RFP Scoring Committee will consist of representatives from NHDOT, 

BEA, DES, and DoE. 

Procurement process is expected to occur in three phases, as shown in Figure 5 below. 

 

Figure 5. Procurement Phases for NEVI Funds Disbursement 

 

 

  

Phase 1 - Procurement:

- $2M allocated to Program 
Management over a period of 
5 years

Status - Completed

- Up to $5.5M allocated to 
Phase 1 

- Up to 3 Greenfield sites 
assumed

- Up to 3 Upgrade sites 
assumed

Status: In progress

Phase 2 - Procurement:

- Up to $6.5M allocated to 
Phase 2

- Up to 5 Greenfield Sites 
assumed

- No upgrade site assumed

Status: Not started

Phase 3 - Procurement:

- Up to $3M allocated to Phase 3

- Site type is dependent on 
funding left over and status of 
CFI grant application and other 
potential NEVI compliant sites

Status: Not started
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Phase 1 Procurement Schedule: 

Development of Phase 1 procurement documents is underway. Below is a summary of the 

anticipated schedule for the first RFP: 

¶ Draft RFP ð Early September 2023 

¶ Final RFP ð Late September 2023 

¶ Proposals Submitted ð December 2023 

¶ Proposals Ranked ð January 2024 

¶ G&C Approval ð Second Quarter of 2024 

Awarded Contracts 

No contracts have been awarded as of July 31, 2023. 

Scoring Methodologies Utilized 

NHDOT is currently working with the program management consultant to develop scoring 

criteria and methodologies. They have yet to be finalized as of July 31, 2023. 

Plan for Compliance with Federal Requirements 

Equipment will have certifications that ensure reliability of operations. EVSE must be 

certified by an Occupational Safety and Health Administration Nationally Recognized Testing 

Laboratory, and all AC Level 2 EVSE must be ENERGY STAR certified. 

Since the NEVI Formula Program shall be administered as if apportioned under the Title 23 

of the Code of Federal Regulations (CFR), New Hampshire recognizes that it will be subject 

to implementing procurement pursuant to federal regulations for the procurement of 

construction and design. Additionally, any agreements for the operation and maintenance of 

an EV charging station are subject to State procurement policies and procedures. 

To ensure consistent operations of stations and chargers, EVSE must comply with the NEVI 

standards for at least the first five years after installation. 

 

 

  



New Hampshire DOT  State Plan for Electric Vehicle Infrastructure Deployment 

24 

Civil Rights 
The deployment of Electric Vehicle charging stations will be created pursuant to all federal, 

state, local laws, regulations, and statutes to ensure compliance with the Americans with 

Disabilities Act (ADA) and Title VI of the Civil Rights Act of 1964 (Title VI).  

NHDOT further assures every effort will be made to ensure nondiscrimination in all its 

programs and activities, whether those programs and activities are federally funded or not. 

The following steps are integral to the deployment and plan:  

Compliance with Title VI of the Civil Rights Act:  

¶ Title VI prohibits discrimination on the basis of race, color, or national origin in any 

program or activity that receives Federal funds or other Federal financial assistance. 

¶ NHDOT has devised surveys and other public outreach resources as described in the 

Public Engagement section to educate the public regarding the availability of EV 

charging stations.  

¶ NHDOT has also committed to conduct necessary public outreach events providing 

translation and interpretation services as needed to generate public feedback.  

Compliance with American with Disabilities Act:  

¶ The Americans with Disabilities Act (ADA) of 1990 provides comprehensive civil rights 

protections to individuals with disabilities in the areas of employment, state and local 

government services, public accommodations, transportation, and 

telecommunications. 

¶ NHDOT will ensure that the EV charging stations are designed and constructed in 

accordance with ADA standards related to accessible parking spaces. 

¶ Public outreach events are and will continue be held in accordance with Section 504 

of the Rehabilitation Act of 1973 (as amended) to generate public feedback from the 

disability community.  

Compliance with Section 504 of the Rehabilitation Act:  

¶ Section 504 forbids organizations and employers from excluding or denying 

individuals with disabilities an equal opportunity to receive program benefits and 

services. 

¶ NHDOT, and any Contractor, shall not discriminate on the basis of race, color, 

national origin, or sex, in the award and administration of this program. 

AFC corridors have been determined using the aforementioned acts as guidelines to ensure 

that the infrastructure is available to all communities and people throughout the State and 

provide equitable access to disadvantaged areas.  
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All RFPs associated with NEVI program funding will require compliance with appropriate civil 

rights regulations and ADA Accessibility Standards. 

More information on NHDOTõs ADA or Civil Rights Programs can be found here: 

https://www.nh.gov/dot/org/administration/ofc/index.htm  

  

https://www.nh.gov/dot/org/administration/ofc/index.htm


New Hampshire DOT  State Plan for Electric Vehicle Infrastructure Deployment 

26 

Existing and Future Conditions Analysis  
New Hampshire has varied terrain, 

climate, population density and 

transportation patterns as described in 

the following sections. The southern 

portion of New Hampshire is generally 

characterized as urban/suburban and 

includes the major cities of Manchester, 

Nashua, and Concord. Hillsborough and 

Rockingham counties in the south-

central and southeastern portion of New 

Hampshire account for 53% of the 

Stateõs population as of October 2020. 

The western and northern portions of 

the State, above Concord, are generally 

more rural with a decreased population 

density.  

New Hampshire has a varied geography 

from its 18 miles of coastline in the 

southeast corner to the White Mountains 

in the northern portion of the State. New 

Hampshire can be broken down into 

three primary geological regions, each 

having unique challenges throughout the 

year. 

The Coastal Lowlands are in the southeastern section of the State where New Hampshire 

borders the Atlantic Ocean. This area extends approximately 20 miles into New Hampshire 

and consists of sandy beaches, rivers, and tidal wetlands.                                                                                                                                       

The Eastern New England Upland covers most of Southern New Hampshire outside of the 

Coastal Lowlands. This area consists of the Merrimack Valley, the Hills and Lakes Region, 

and the Connecticut River Valley. 

The White Mountains Region is in the northern half of the State, north of the Eastern New 

England Upland area. The region consists of rugged mountains and narrow valleys. There 

are several mountains in this region that exceed 5,000 feet above sea level, including 

Mount Washington which is the highest point in New England at 6,288 feet above sea level. 

Climate varies throughout the three regions, but is generally characterized by cold, snowy 

winters and mild summers with highly variable weather patterns. Weather in the southern 

part of the State is controlled due to the proximity of the jet stream and the Atlantic Ocean, 

while the northern portion of the State is influenced by mountain ranges. Summers have 

Figure 6. New Hampshire Land Regions 
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average daytime highs in the 70°F (21.1°C) to 85°F (29.4°C) range at the peak of July and 

are warm and humid. Winters have average lows in the -4°F (-20°C) to 15°F (-9.4°C) range 

in January and are cold, icy and snowy. The northern wilderness regularly drops below 0°F (-

17.8°C) during the winter. 

New Hampshire averages an annual rainfall of 40" (1016mm) with significant variations in 

the White Mountains range and northern highlands. Rain is evenly distributed throughout 

the year. Snowfall is heavy during the winter and accumulates 60" (1524mm) to 100" 

(2540mm) statewide with a higher range in the mountains.  

Alternative Fuel Corridor (AFC) Designations 

A map of NHõs existing AFCs can be found in Figure 3..NHDES and NHDOT did not propose 

any additional AFCs in the 7th Round of Alternative Fuel Corridor Designations is released in 

2023.  

The following is a list of NH AFCs:  

i. I-89 (Entirety)  

ii. I-93 (Entirety) 

iii. I-95 (Entirety) 

iv. US-2 (Entirety) 

v. NH-16 (Entirety)  

vi. Everett Turnpike (Entirety) 

vii. US-4 (I-393 in Pembroke to NH-16 in Dover) 

viii. US-302 (I-93 in Bethlehem to ME Border) 

ix. NH-9 (VT Border to I-89) 

x. NH-11 (NH-12 to I-89 New London) 

xi. NH-12 (VT Border to NH-11) 

xii. NH-101 (Western Terminus to I-95 in Hampton) 

There are no current upgrade proposals for AFCs in New Hampshire. 

Existing Charging Stations Along AFCs 

details the Existing EV Charging densities for each AFC. These total numbers detail the 

number of sites within 1 mile of the designated route. The counts include Level 2 and DCFC 

chargers. 

  

https://www.weather-atlas.com/en/new-hampshire-usa-weather-july
https://www.weather-atlas.com/en/new-hampshire-usa-weather-january
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Table 3. Charging Density Breakdown by AFC in NH 

AFC Route Number of Existing EV Charging Stations 

I-89 5 

I-93 28 

I-95 5 

Everett Turnpike 6 

US-2 1 

US-4 1 

US-302 11 

NH-9 5 

NH-11 0 

NH-12 1 

NH-16 23 

NH-101 15 

Total 101 

 

The scope of the VW Trust EV RFP includes increasing capacity along some of the same 

AFCs identified within this Plan. Not all high priority corridors identified within the two 

programs overlap, but there will be some redundancy or station upgrades among the EV 

infrastructure deployment corridors and locations directly off the corridors. Additionally, 

since the VW Trust EV sites may not meet NEVI requirements, there will be added 

redundancy in some locations where the sites cannot be used to count towards a served 

area.  

A table of all existing charging locations along the AFCs is provided in Appendix A. The table 

is accurate as of July 2023, and it should be noted that additional stations are under 

construction or planned in 2023. The DES Volkswagen Funded EV Charging Station projects 

are currently under design or beginning stages of construction as of July 2023. 

Figure 7 presents a map of AFCs and existing public DCFC and level 2 Charging Locations  
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Figure 7: AFCs and Existing DCFC and EV Level 2 Charging Locations as of April 2022 






































































